The latest information about the Reservoir Project as of 3/2020.
Phase I:

e The contractor is expected to remobilize to the site at the end of this week, or early next
week, depending on arrival of equipment for the pump house. The manufacturer was
expecting to ship the custom pumps, filters and UV disinfection equipment at the end of
last week. Installation will continue until completed - in time for beach season. We'll still
need to perform operational testing upon installation, so we can't release the site and
remove the fence just yet.

e Pilot trail work is to be completed this spring on a small section of trail by Lexington
Community Farm. This work has already been permitted by the Lexington ConComm
and will use the same material from the Spy Pond project. Work should begin when the
temperatures are consistent enough to lay the porous pavement material.

Phase II:

e While the approved Master Plan has addressed the work to be done in
phase II, we haven't completed the design, engineering and
permitting for this phase. This month, we expect to select and
confirm the landscape architect that will lead this phase.

e Phase ITI work will include additional beach infrastructure and
amenities improvements, along with the remaining trail work, parking
lot and other items - as documented in the Master Plan.

e Tt is expected that the parking lot will be the last item completed,
so that it can be used to mobilize and stage for the other Phase II
work.

e A more specific schedule for Phase II will be defined during the
design and engineering for this phase.

As an additional note - Stacey Mulroy has left her position as the
Recreation Director. Bob Jefferson has been named as the Interim
Recreation Director and will be ensuring that nothing falls through the
cracks during the transition to a new director.



