
85 Devonshire Street, 3rd Floor, Boston, MA 02109 
Tel: 617.412.4480 

Offices in: MA, CT, NH, VT, NY, NJ, PA, SC & FL 
westonandsampson.com 

September 28, 2016 

Jim Feeney 
Assistant Town Manager  
Arlington Town Hall 
730 Massachusetts Avenue 
Arlington, MA 02476 

Re: MASTER PLAN | Landscape Architectural/Engineering Consultant for Arlington 
Reservoir Master Plan 

Dear Mr. Feeney: 

It is with great enthusiasm that we submit this proposal to work with Town of Arlington in 
collaboration with the Arlington Conservation Commission, and Mystic River Watershed to develop 
a Master Plan for the Arlington Reservoir. I enjoyed our walk around this amazing property last 
week and am inspired by the sheer possibilities that exist. Our landscape architecture practice is 
almost exclusively focused on the protection and enhancement of public parks and open space 
assets. With exceptional credentials working on a wide range of projects in Arlington, we feel 
particularly well positioned to build off of the considerable and commendable planning work that has 
already been achieved, in an effort to establish a clear strategy for the implementation of a series of 
compelling, neighborhood appropriate and sustainable site improvements. 

Each park and open space project is unique, and we truly enjoy the opportunity to address the 
differing opportunities, constraints, and issues at each site, and to develop responsive, flexible, and 
pragmatically creative design solutions. Our qualifications that best illustrate our ability to do this in 
relation to the amazing Arlington Reservoir property include: 

Responsiveness to specific site opportunities and constraints – We recognize that every site 
is completely unique. We work to bring clarity and creativity to the forefront of the master planning 
process, and in particular to take advantage of site challenges that others might consider road 
blocks. That has been very evident as we have worked with the Town of Arlington on several 
projects including the Arlington Dam. At The Res, what might seem like constraints or obstacles to 
some can in fact be turned into amazing opportunities. To this end, we believe the water body, 
earthen dam slopes, exterior embankments, and other sloping terrain and challenging physical 
assets can be leveraged through the design of new features that support public use, enjoyment, 
and access to areas that have long been difficult to access. The Reservoir Beach swimming area 
continues to be a beloved community asset that would benefit from strategic site improvements that 
will create multi-generational interest and potentially year-round use.  

Stakeholder collaboration that leads to consensus – We never begin a project with a 
preconceived notion of what the master plan should be. In fact, we only arrive at a series of design 
concepts as an outgrowth of an extensive site analysis and stakeholder interaction process. In the 
end, we believe that a successful design must be authentic in its service to park users and the 
surrounding community. Particularly exciting in relation to the Arlington Reservoir master planning 
effort is the opportunity to reengage many key project stakeholders and to build off the ground work 
already laid by the Reservoir Committee and other constituents. To advance and validate prior 
thinking, we offer great depths of experience in areas that are critical to the success of this 
endeavor, as follows: 

! Weston & Sampson has designed many, fully inclusive, nature based recreation 
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westonandsampson.com 

The prices quoted and totaled below include the cost of all labor, materials, insurance, and all other 
necessary expenses to fulfill the conditions of the contract.  

The following lump sum price proposal is based on our experience and proposed scope of work. 
We propose to supply and deliver the services specified herein at the following price:  

Phase of Work     Fee 
Project Start Up     $  2,000 
Public Engagement     $  8,000 
Conceptual Design     $14,000 
Draft and Final Master Plan    $  6,000 

  TOTAL PRICE     $30,000 

The following rate chart can be used should additional services be required: 

Other Charges: 
! Mileage, in-house printing, and plotting, will be included in lump 

sum fee proposals for project assignments.

Title Hourly Rate 
Principal / Team Leader $195 

Project Manager $165 
Senior Landscape Architect $135 

Senior Engineer $135 
Project Engineer/Landscape Architect $125 

Landscape Architect II $115 
Landscape Architect I $90 

GIS Manager $95 
GIS Analyst $75 

Administrative $60 
Coop / Technician $58 
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